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Cornwall & Isles of Scilly Local Pharmaceutical 
Committee  

Chairman: John Varnish Vice-Chairman: Clare Ingram Chief Officer: Nick Kaye  

E-Mail: admin@cornwalllpc.org  

__________________________________________________________________________________

_______  

Minutes for meeting CIOS LPC Wednesday 17th November 2021, 28 Mount Wise, Newquay, 
TR72BJ  

Confirmation of Committee Members:  

CCA: John Varnish, Clare Ingram, Neil Crozier, Nick Mahoney. 

AIM: Rosie McDermott, Becky Emery, Independents: Susanna Sherwood 

Officers: Nick Kaye, Phillip Yelling, Drew Creek 

Apologies: Ian Bloxham, Chris Naidu 

Currently we have 1 CCA vacancies 

Sian Retallick PSNC representative 

JV welcomed and introduced guests welcome NM to the committee as a new CCA 
rep and SR as the PSNC rep. 
 
Apologies received from CN and IB and we have 1 CCA rep still to be appointed. 
Minutes received no contest and no matters arising. 
 
JV, CI, NC stepped out of the room 10:29 
NK led conversation regarding the reappointing Exec for next year. Committee was 
asked if anyone would like to put their name forward to join the exec. Committee 
discussed the optics of 3 Boots persons running exec. SS proposed that the exec 
remain the same RMD seconded all members voted for. 
Committee and SR discussed the exec honorarium and if it was appropriate to 
continue paying Chair £1000, Vice chair and treasurer £500 each. SS proposed that 
the exec remain the same RMD seconded all voted for. 
RMD asked if minutes for future Exec meetings were minute. Nk agreed. 
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AGM we now have the accounts for last year and AGM can be planned. A 
conversation around the logistics of running a AGM for 20/21 and 21/22. 20/21 AGM 
in March virtually, 21/22 aim for September. 
 
Budget 22/23 
NK suggested that officers’ salary line remain fixed except NI which will increase next 
year. Committee suggested IB to join NC and DC on finance subcommittee and 
agreed subcommittee set budget and bring to extra ordinary committee meeting 
after AGM virtually for voting. 
 
Expense Policy 
NC talked the committee through the recommended expense policy and some of the 
changes that may want to be adopted by Cornwall LPC. Committee discussed locum 
rates being the main change since 2018 so worthy of review. NK suggested that the 
finance subcommittee should review and present to the virtual extraordinary 
committee for voting. 
 
Interim CO review 
JV proposes that the Exec and officers come together to discuss. DC to set date 
before end of March and report back to the committee.  
 
PCN update 
PY gave an overview of PCN in Cornwall, NHSE still saying they are keen to pay PCN 
leads 1 day per week, but this has yet to materialise the proposed rate is £245. The 
LPC has some funding left for PCN leads backfill although the committee recognises 
the challenges and costs associated with backfill.  
 
WICS 
NK gave the committee an overview of what WICS is and how we partnered with an 
outside consultation company for implementation and support. 
DC gave an overview of the WICS data taking the committee through the highlights 
of the data.  
JV summarised the service and a discussion around the cost of consultancy and take 
the opportunity to review it. SS expressed that the service has shown a really positive 
image of Cornwall LPC, RMD said that the monies spent are a drop in the ocean to 
the positive PR and standing of Cornwall LPC both locally and nationally, as well as 
representing good value for contractors. JV expressed that the cost of consultation 
was high and asked the committee if they felt it was appropriate.  
SR spoke to the positive platform that the implementation gave. 
The committee took a break 12:00 
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12:12 Ryan Ohly and Oliver Williams joined virtually to discuss WICS 
Oli and Ryan gave an overview of the level of implementation and engagement that 
they have given to the WICS service over the past couple of months. RO has 
represented the service in the wider PCNs and system across Cornwall. RO has also 
been leading the project management plan working closely with the KCCG and wider 
system. OW has led on Pharmacy engagement with online webinar and pharmacy 
engagement both in person and telephone support. OW talked to the committee 
about the clinical review that he has been doing around the WICS data. OW 
confirmed that the support was in place until the end of the 10,000 consultations 
were completed. OW also talked about how the new PGDs came from working with 
the CCG on WICS. 
NK summarised the support offered by OW and RO. 
JV thanked OW and RO for their support thus far. 
SR asked OW & RO what the costs so far and what timelines, RO indicated that they 
are committed to the delivery and support until the end of the service or 10,000. SR 
asked what challenges and learnings, OW indicated some of the myths and 
miscommunication may have led to the lower numbers and engagement, 
Contractors have enjoyed having face to face engagement. RO said the CCG has been 
really happy with the numbers. 
JV asked if OW had seen an impact on his visits in the numbers. OW gave examples 
of where he had engaged with contractors and seen increase in WICS. 
JV asked how many Pharmacies, OW said he had visited 20 Pharmacies in person and 
spoken to a number on the Phone as well as meeting with engaging Area managers 
in Zoom etc. 
JV asked if there was anything else OW & RO needed from the committee, RO asked 
for any additional ideas in terms of engagement. JV felt that advocacy would be good 
to hear from wider system. 
SS really pleased with new PGDs that have dropped out, further development of new 
PGDs would be positive. OW indicated that they had used the data to give the CCG 
ideas for new PGDs, this is presented to the CCG on weekly meetings. 
Becky asked for next learning at lunch to be inappropriate consultations, OW talked 
through a few of the consultations where meds queries had put through when he 
clinically reviewed.  
JV proposed we revisit this after lunch. 
 
eRD 
DC gave brief overview of AHSN/DAMN partnership who are working with Truro PCN 
to increase %. However, Covid and winter pressures have got in the way so minimal 
positive engagement has happened. 
 
Sponsor – Christopher Riggs, Boehringer Ingelheim 
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Committee returned from lunch 14:00 
 
GPCPCS 
DC gave overview of Pharmrefer and surgeries using over the last year.  
Committee had a discussion around GPCPCS and what other areas of England are 
doing. It was recognised that in other areas NHSE paid for Pharmrefer and had better 
implementation plan.  
Clare Ingram proposed that we withdraw Pharmrefer ongoing Neil Crozier seconded, 
unanimous voting, motion carried to not renew the Pharmrefer licences. 
JV  asked what we should do with the implementation monies from NHSE. SS talked 
about her recent meeting with PCN and strategy going forward for GPCPCS.  
 
WICS 
JV sought overall commentary on the service from the morning. PY felt we are not 
where want to be but feels the level of engagement vs other past services is far 
better. Constant reinforcement is required, review in April but this feels better than 
other project management in the past. 
NK gave his reflections on how the decision process for project management and will 
stand by this and open to challenge. 
NM felt that a better plan from the implementation would be useful. 
 
KCCG 
Anne Jones and Georgina Praed 14:47 
JV asked what the CCG success looks like when it came to WICS. GP said that primary 
care recognised the positive impact. CB said a representative attended a South 
Kerrier meeting and there was lots of positive interest. AJ says some contact been 
made asking how they get on after end of March.  
JV suggested that we would like to aim towards 5000 by the end of March. 
GP talked workplan for MOPB. Any sight of pharmacy quality scheme, NK indicated it 
hadn’t been written yet. 
SR asked GP to send in any thoughts to DC to be forwarded on to PSNC.  
Some concerns over Pharmacies with early closures, CCG don’t get informed, any 
heads up of hotspots would be useful. 
 
Nick Mahoney leaves the committee meeting 15:02 
 
Georgina Praed and Anne Jones left the meeting at 15:05 
 
JV summarised the conversation around WICS, 90% of the project should be 
applauded, principal idea, opportunity to bid for sums of monies that high is an 
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incredible achievement. JV noted that the officers were challenged to work 
differently. This has delivered more than any project at any point in our history. JV 
feels that there should be some scrutiny on what the money has been spent on, 
currently not enough detail and understanding on what is being done. NK 
comfortable getting some further detail around plan going forward, happy to take 
direction.  
SS felt that the officers did as well as they could have given the significant short 
timescales that were available. 
NK said that the contractors on 1 or 2 WICS are important to support, and more 
advocacy from primary and secondary care.  
NK asked the committee to review in 8 weeks. 
 
SR gave an overview of the national PSNC activity. 
The committee gave in depth feedback to SR about the RSG. 
 
The committee agreed to run vaccination training again this year after the success of 
last year. Committee happy to facilitate the running of 2 John Bell virtual workshops 
in the Summer. 
 
NK gave an overview of provider pays to the committee. 
NK gave an update on the smoking cessation service. 
 
Workforce was recognised as a challenge, IP places available in Plymouth. 
 
Date for next meeting 5th April 2022 at the LPC offices in Newquay. 
 
Meeting closed 16:24 

Future Meeting Dates 

5th April 2022 
14th June 2022 
6th September 2022 
15th November 2022 
7th February 2023 


